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1.
a

Project activities and outcomes
Describe the project outcomes.

The key project outcomes were: identifying specific legislative solutions; improving datacollection, management and reporting systems; strengthening national ATT coordination; and
increasing ATT awareness and support across a wider group of stakeholders.
1. Developing legislative amendments to bring Fiji law into line with the ATT: Based on an ATT
legislative gap analysis, specific amendments were developed for Fiji. This process also included
developing a national control list.
2. Improving data-collection, management and reporting systems: Fiji had identified a need for
data-management systems across its government institutions, including setting out the
requirement of a system that can help capture relevant data for ATT reporting purposes. This
project saw the development, installation, customisation, training and support of ArmsTracker
versions for the Republic of Fiji Military Forces (RFMF), Fiji Police and Fiji Customs.
3. Strengthening national ATT coordination: This project supported the ATT Working Group to,
amongst other things, convene a National Workshop which (a) took stock of progress; (b)
provided training and resources to stakeholders; (c) considered and agreed how to progress the
remaining steps.
4. Increasing ATT awareness and support: The project saw the development of a Cabinet Paper
which is being considered by the Attorney-General’s Department. Meetings were held with and
resources developed for representatives of key agencies in determining accession – including the
RFMF and relevant Parliamentary Committees. Other agency representatives were engaged
through the National Workshop. The previous concerns of the RFMF were overcome and the
RFMF now formally supports the Fijian accession to the ATT.
b

Describe how the project has assisted your implementation of the ATT.
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The project has assisted implementation as follows:
1) Our risk of diversion from military or police stockpiles has further reduced as a result of the
improved arms record-keeping system implemented for each armoury.
2) Our arms transfer data-collection and management has improved, also through ArmsTracker,
which will improve our ability to meet reporting obligations and manage transfers as required
by ATT and other relevant arms control laws.
3) Our legislation has been reviewed for ATT compliance and legislative amendments developed
specifically for Fiji.
4) Multi-agency training and engagement for the ATT through National Workshops and
resources created. These were developed to overcome concerns held and tailored for each
agency wherever possible.
c

List all States that benefitted from the project.
Fiji was the primary beneficiary.
This project saw the development of the first military version of ArmsTracker. CAVR advises that
customisable military versions can now be offered to other militaries and they anticipate that
over 10 militaries will be using customised versions of ArmsTracker by 2022.

d

Were all the project activities as specified in the Project Schedule (see Annex G)
completed?
Yes

No

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.

Project progress must be indicated against the Project Schedule (see Attachment 1). Please
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also
include comments where you think appropriate (e.g. to explain why certain activities have not
been completed on time).
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What recommendations would you make in this regard?

e

How would you rate the relevance of the project (was the project suited to existing
priorities and policies of the benefitting State(s))?
Not relevant at all

Not very relevant

Moderately
relevant

Relevant

Very relevant

☐

☐

☐

☒

☐

Explain your answer:
The project was very relevant regarding ATT compliance and accession and more generally
regarding Fiji’s role as an international citizen and armed security. The project became
temporarily less relevant during the COVID-period when all non-COVID projects struggled for
parliamentary and inter-agency attention.
f

How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all

Not very effective

Moderately
effective

Effective

Very effective

☐

☐

☐

☒

☐

Explain your answer:
Some aspects of the project, such as the new arms management system for Police and RFMF as a
result of ArmsTracker, are expected to be highly effective into the future. Also, the project directly
addressed concerns about the ATT with those who held the concerns and has turned them into
ATT supporters, which will be highly effective in enabling accession and further progress.
We are hopeful that other aspects, such as the legislative amendment proposals, can be
progressed in the year ahead to ensure their effectiveness.
g

How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient at all

Not very efficient

Moderately
efficient

Efficient

Very efficient

☐

☐

☐

☒

☐

Explain your answer:
Many projects were delayed over the past year as a result of COVID and some highly destructive
cyclones (such as TC Yasa and TC Ana). While one extension was necessary for this project, it
suffered fewer delays and adapted better than most. Once scheduled, all meetings proceeded on
time. The project remained on budget throughout.
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h

Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

It is anticipated that this project will have the following impacts:
• As a result of increased support and concerns being overcome, that Fiji can proceed to ATT
ratification (though this would be greatly assisted and accelerated with a final VTF grant);
• Reduced risk of stockpile diversion making Fiji even safer for all; and
• the first demonstration of ATT compliance by a Pacific State with a military (and therefore more
arms transfers than most Pacific States), which helps encourage ATT compliance by other Pacific
States.
i

How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?
Not sustainable at
all

Not very
sustainable

Moderately
sustainable

Sustainable

Very sustainable

☐

☐

☐

☒

☐

Explain your answer:
We are confident that the new arms management systems for Fiji Police and RFMF, which are in
addition to those for Fiji Customs under a previous project will be sustained and that CAVR will
continue to support these agencies, as they continue to do for Samoa long past their VTF project.
As above, the proposed legislative amendments will be sustained if we can get them approved by
the Fijian parliament in the year ahead.
Overcoming concerns about the ATT (as mentioned above) significantly improves the
sustainability of this project and potential effectiveness all other ATT compliance and accession
work to come.
j

How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?
The new arms management systems (ArmsTracker) will continue to be applied by Fiji Police and
RFMF, with ongoing support from CAVR. This support and ArmsTracker features will be
significantly improved if a further VTF grant is approved.
The legislative amendments and ATT accession will continue to be progressed where possible,
though again this will be greatly expedited by a second and final VTF grant.

2.

Final expenditure report

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template – Final Report (Fiji)
in Attachment 2.
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Certification – Fiji – Final Report to the ATT VTF, 2021
CAVR
For the purposes of this certification:
Grantee means Ministry of Defence and National Security
Consultant means Centre for Armed Violence Reduction (CAVR)
I, Joji Dumukuro, being a person duly authorised by the Grantee hereby certify that:
1. The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.
2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.
3. The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is US$72,920.
4. The tax invoices (see #1.1, 1.2, 2.0, 4.0, 5.0 and 6.0) provided to the Grantee by the
Consultant for the provision of services for the Grant project are available in the Final
Report Share Folder.
5. The Consultant has received payment directly from the VTF Secretariat through the first
two tranche payments for this project.
6. All the information I have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.
7. I am aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on
the objectives, completion and/or outcomes of the agreed project.
8. I am aware that the Grant Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

Signed

Date 5/05/21

Joji Dumukuro
Security Advisor, Ministry of Defence and National Security

Certification – Fiji – Final Report to the ATT VTF, 2021
Office Experts Brayalei
For the purposes of this certification:
Grantee means Ministry of Defence and National Security
Consultant means Office Experts Brayalei
I, Joji Dumukuro, being a person duly authorised by the Grantee hereby certify that:
1. The Consultant was engaged by CAVR on behalf of the Grantee on or after the date the
Grant Agreement was executed to deliver services to the Project. The Consultant
assisted CAVR with ArmsTracker coding.
2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.
3. The amount paid by CAVR on behalf of the Grantee to the Consultant for the provision
of services to help implement the Grant project to date is US$10,000.
4. The tax invoices (see #3.1 and #3.2) are provided in the Final Report Share Folder, as
provided to the Grantee by the Consultant for the provision of services for the project.
5. A receipt from CAVR (see #3) is provided in the Final Report Share Folder confirming
that the amount referred to in 3 above has been paid in full to the Consultant on behalf
of the Grantee.
6. All the information I have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.
7. I am aware of the Grantee’s obligations under their Grant Agreement, including the
need to keep the ATT Secretariat informed of any circumstances that may impact on
the objectives, completion and/or outcomes of the agreed project.
8. I am aware that the Grant Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

Signed

Date 5/05/21

Joji Dumukuro
Security Advisor, Ministry of Defence and National Security

