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1. Project activities and outcomes
a Describe the project outcomes.
The project has made it possibie to acquire:
- two {2} 4X4 double cab pickup
- two {2} 30KVA generatars,
- two (2) laser multifunction printers;
- two (2} laptops;
- two (02) desktop computers with UPS;
- ten (10} folding tables;
- Eighteen (18) foldable picot beds

- fourteen (14) foldabies

- four (4) 5X8m arbors

b Describe how the project has assisted your implementation of the ATT.

Madagascar is committed to actively acceding to all international instruments for peace and
security, The efforts undertaken since 2016 to comply with ali stages of the implementation of the
ATT are proof of this. This began with the theoretical appropriation through the holding of the
national workshop in November 2019. The technical appropriation went th rough the acguisition of
the marking machines in 2019 and the acquisition of the shredders in 2027, Now, in order to enable
operationalization, the acquisition of this additional eguipment and materials makes it possible to
apply the concepts of the ATT on the ground and thus to reduce the illicit proliferation of weapons
and to inculcate the cuiture of peace



c List all States that benefitted from the project

Madagascar

d Were all the project activities as specified in the Project Schedule {see Annex )
completed?

Yes }X{ No [:]

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.

The arrival of arbors has been considerably delayed due to geopolitical instability in the Red
Sea. So much so that the shipowner was obliged to transship them several times, depending on the
available navigations. Thus, the report on the schedule of achievements mentions an additional 8
manths of completion time resulting from the problem of transporting this batch of equipment.

What recommendations would you make in this regard?

The delay In the arrival of the arbors has not had much impact on the completion of all the
activities, the VTF 2024 project planned for the descent on the ground has not been validated.
However, for the timetable to be more realistic, these boarding constraints will have to be taken
into account in future programming.

€ How would you rate the refevance of the project {(was the project suited to existing
priorities and pelicies of the benefitting State{s}))?
Notrelevantatall | Mot very relevant Moderately Relevant Very refevant
relevant
I O L E B

Explain your answer:

The General Policy of the State indicates security as a priority of the State. Also, the project
has a prominent place in peace and security. According to the analyses carried out in these fields,
their attainment undoubtedly involves the control of the circulation of firearms. The final stage of
such control is the destruction of the weapons resulting from the collection. Thus, the project is

very relevant, in view of the fact that it serves, to a very high degree, the values advocated by the
Madagascar authorities.

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
| Not effective at all Not very effective Meéerately ‘ Effective Very effective i
effective
0 O 0 0 X i
i |

Explain your answer:
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The objective of the project is to have additional equipment and materials to allow the
descent to the field. They are now complete and make the last phase of the entire initial
project feasible.

g How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient at all | Not very efficient Moderately Efﬁcient ) \fery efficient
efficient
O O [ ] &

Explain your answer:

As far as the timing is concerned, the late arrival of the arbors made it uncertain whether
the descent on the ground would materialize.

As for the budget, it was sufficient for the acquisition of the expected items. Thus, the results are
achieved.

h Please describe the impact of the project {i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

The project has the impact of reducing armed violence, It contributes to more peace and
serenity. it helps to strengthen the rule of faw, insofar as the popuiation feels the effects of pubiic
policy and its confidence in the authorities is strengthened.

i How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?

Not sustainable at Not very ' Moderately Sustainable Very sustainable
ali sustainable sustainable
| U ] U X

Explain your answer:

The project consists only of the acquisition of additional materials and equipment, Operating
expenses are not covered by the project, they will be included in the budget of the Ministry of the
Armed Forces. They consist of the purchase of lubricants, fuel, personnel costs. The sustainability
of the project depends on the financial decision-makers' belief in the relevance of the actions.
Advocacy for sensitization of the sectors cancerned is necessary. .

i How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?

In addition to the occasional activities during the celebration of Amnesty Month under the
auspices of the African Union, the collection of illegal weapons is a permanent mission of the
security forces, Thus, as long as there are actions against illicit firearms trafficking, the project's



materials and equipment will find their usefulness.

Moreover, within the brotherly African countries, thanks to this achievement, Madagascar has
already been able to share experiences with the Comaoros and Benin during the Year 2023.

2. Final expenditure report

3. Certification

For the purposes of this certification:
Grantee means Ministry of the Armed Forces
Consultant means no person for this project.

I General Major Emma RANDRIAMIARAMANANA being a person duly authorised by the Grantee
hereby certify that:

1. The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

2. The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

3. The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is § usd.

4. Ihave attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

5. 1have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

6. Ali the information i have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

7. lam aware of the Grantee’s obligations under their Grant Agreement, including the
need te keep the ATT Secretariat informed of any circumstances that may impact on
the objectives, completion and/or outcomes of the agreed project.

8. lamaware that the Grant Agreement empowers the ATT Secretariat to terminate the

Grant Agreement and to request repayment of funds paid to the Grantee where the
Grantee is in breach of the Grant Agreement.

gndriamiaramanana Date 15 octobre 2024

oint ATT - Madagascar

Please submit this report and signed declaration to ATT Secretariat along with;

= A copy of the tax invoice issued to you by the Consultant for the provision of services

®  Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or
a bank statement.
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INSTRU NS

Name of Grant Recpient SMaclapagear

1} Compigte all pink fields only

A

Departmant or Agency Ministry of National Defence

Posting Date

Project code 522019

electronic version,

21 Prnt, sign, scan and email expenditure report to trustfund @thearmstradetreaty org

3} Al originai receints should be chronologically numbered according to the reference number in this
report. Coptes of ali receipts should be emailed with the expenditure report. Onginal receipts must also

along with the

General Details

Total Budget

(. ant Rmmwd 15() [ st instalment)
Grant Received USD {2nd instaiment)

htkps://wyew.oanda.com/currency/converter/

_Glick above first.zell for exchang

ratesite

Balance of Balance of
Actual spend to date** budget funds
available raceived

* Desoription X - Recoipt o invoicz No. - Date: includs infarmation on the date of the recelpt recaived, as well as the re:dptwqﬁfr piss m:'flﬂr Y.
"Acmtl spend to dater Insert the actual amount spent on the budgetiter, If the item was paid for in lecal currency, :mn thu figwh mbf;o ttﬁkufm '

Signature and Date:

Head of the ATT Secretariat Signature and Date:

| Pickup 4 X 4 double cabine avec box de transpart Bon de fivraison LAT - 240004 of 11/01/2024 {contact 03208 901 50): facture Landis Automobiie ds T 66453,00 || 33474,00
11/01/2024,; confirmation lettrs Landis Autormotive 04 Octabre 2024
2 Grdinateur de bureau avec enduleur Bon de livraison 32 63 48 of 05/12/2023 {contact 0202 22 34171); facture CUPGRADE du 11/10/2023 1236,00 1,0000 1236,00 - 32 238,00
3 Crdinateur portable Bon de fivraison 32 63 48 of 05/12/2023 {contact 0202 22 34171); facture CUPGRADE du 11/10/2023 1832,00 1,0000¢ 1812,00 - 30426,00
i 4 Imprimante multi-fonztion Ban de fivraison UVIP - 010615 of 06/11/2023 (contact 034 91 25458); facutyre CBL du 05/12/233 1 480,00 1,0000) 1480,00 - 28946,00
§ Table de bureau pliante Bon delivraison du 20 mars 2024 (contact 03351 902 90] ; Facure Malga decor du 30/03/2024 870.0\1 1,0000, 870,00 - 28 076,00
; & Chaise Bon de livraison du 20 mars 2024 (contact 03351 802 90); Facure Malga decor du 30/03/2024 448,00/ 1,0000i 448,00 - 27628,00
7 Groupe électrogéne 30 Rva Bon de livraison LAN-BL-240007 of 19/03/2024 (tontact 02027 687 87); facture Landis Network di 22.880,00 1,00008 22 830,00 . 473800
L 210035024 sl tion Jettea Laadis Netencks die 04 nebahos 20724 1 8
f 8 1t picat Bon de fivraison 0048/2023 of 09/11/2023 {contact 03423 875 50); facture du Mivarotea tente di 0% 702,00 1,0000 702,00 : 4 035,00
oy 2023 i
9 Tonnels GMXSMKX3M Son defivraison du 20 mars 2024 (tontact 03351 G802 90} ; Facure Malga decor du 30/08/2024 4036,004 1,0000 4 035,00 - -
10 : ; - - -
11 . . & &
: 12 : 5 . . .
i .
13 - o by
; 14 : . .
: 15 » . #
3 . N\
. 89 942,00 - i §9342,00

,mauon eg. if the budpt iing itera refates to a0 airfare, Inchude the airline thatissued the ticket, the departure city and areival city ste.
‘,tm«m’ and it will automatically be calculated in USD If tha itern was guid for in USD, enter the figure in the column headed USD.




Equipment cosms
Pickup 4 X 4 double cabine avec box de tranaport

Ordinateur de bureau avec onduleur

Ordinateur portable
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of  Balance of funds X of over- or under
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