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Arms Trade Treaty Voluntary Trust Fund - Final Report 

Project Number ATT.VTF.G2019.002ATG 

Grantee name Antigua and Barbuda 

Project title Implementing the United Nations Arms Trade Treaty – the CARICOM 
Way Forward 

Grant Amount USD$ 97’064 

Final Report submission date 29.11.2019 

Period covered under this 
report  
(MM/DD/YY – MM/DD/YY) 

09.07.2019 to 01.10.2019 

1. Project activities and outcomes 

a Describe the project outcomes. 

Subsequent to the convening of this workshop the following countries submitted initial reports to the 
ATT Secretariat: Antigua and Barbuda; Belize and Suriname.  Efforts continue to facilitate 
transparency adherence beyond the life of the project. 

 

b Describe how the project has assisted your implementation of the ATT. 

The project was able to re-introduce national focal points to the ATT process and to provide 
updated information on the needs and gaps regarding reporting and implematation.     

c List all States that benefitted from the project. 

Antigua and Barbuda, Dominica, the Bahamas, St.Kitts and Nevis, St. Lucia, Belize, Suriname, St. 
Vincent and the Grenadines, Grenada     

d Were all the project activities as specified in the Project Schedule (see Annex G) 
completed?  

Yes  No  

If no, explain why and describe any problems, constraints and difficulties experienced in 
implementing the project. 

 

Project progress must be indicated against the Project Schedule (see Attachment 1). Please 
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also 
include comments where you think appropriate (e.g. to explain why certain activities have not 
been completed on time). 
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What recommendations would you make in this regard? 

 

e How would you rate the relevance of the project (was the project suited to existing 
priorities and policies of the benefitting State(s))?  

Not relevant at all Not very relevant Moderately 
relevant 

Relevant Very relevant 

☐ ☐ ☐ ☐ ☒ 

Explain your answer: 

The project was sucessful in allowing focal points and experts to focus in on reporting and 
examining the sitiation in their respective countries. The region was behind on submitting reports 
and this was an excellent re-entry point to engage with the region with available experts and 
resource persons.        

f How would you rate the effectiveness of the project (to what extent has the project 
attained its stated objectives)?  

Not effective at all Not very effective Moderately 
effective 

Effective Very effective 

☐ ☐ ☐ ☐ ☐ 

Explain your answer: 

The project was sucessful in allowing focal points and experts to engage with the ATT resources 
and requirements with the assistance of regional experts with extensive regaionl experience 
withh the ATT. The meeting was able to carry over to CSP5 where a statement was delivered and 
further commitments were made to continue to deepen regaional engagement with this 
important process.      

g How would you rate the efficiency of the project (to what extent were the project results 
attained on time and within budget)?  

Not efficient at all Not very efficient Moderately 
efficient 

Efficient Very efficient 

☐ ☐ ☐ ☐ ☐ 

Explain your answer: 

The project was completed within budget and within the timeline proposed. We were able to 
increase reporting as 30% of meeting particpants were able to submit reports. We are still 
lobbying with States that participated in the workshop to encourage submission by the end of 
2019.     



 
 

 

 
 

 

h Please describe the impact of the project (i.e. the positive or negative changes or effects 
that the project results have on the surrounding circumstances).   

The workshop has significantly increased awareness in the ATT and the reporting requirements 
among current national focal points.  

i How would you rate the sustainability of the project (to what extent can the project 
benefits continue after the project has finished)?  

Not sustainable at 
all 

Not very 
sustainable 

Moderately 
sustainable 

Sustainable Very sustainable 

☐ ☐ ☐ ☒ ☐ 

Explain your answer: 

Hands-on and faciliated discussions of the reporting requirements ensures that participants are 
able to complete reports in the near future.       

j How will the Project outcomes be further used or applied in the future? Are there plans 
for the activities to be continued or for the experience gained to be shared? 

Lobbying has been ongoing to encourage more Member States to submit reports. This lobbying is 
being done by the CARICOM partners and CDRAV. E 

2. Final expenditure report 

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template – Final Report 
(Antigua and Barbuda) in Attachment . 
















