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1. Project activities and outcomes

a Describe the project outcomes.

There was a total of five activities in the implementation of the project, all of which were directed
to public servants working on national institutions considered as possible members of a National
Authority of Control (NAC).

In that regard, the first workshop’s objective was to introduce the idea of the NAC. The second
and third workshops were related to the national control list. The fourth activity was a practical
course on the use of X-rays to prevent the illicit traffic of arms, ammunitions, parts and
components in customs areas. The fifth activity consisted of the final recommendations.

The outcomes of the project are tangible in three different documents of the highest value for the
effective implementation of the Arms Trade Treaty in Guatemala. The first document is an
analysis of the current legal framework regarding conventional arms in Guatemala, which include
international treaties and protocols as well as internal laws on the regulation of arms and
ammunitions. The second document engages the gaps in the current legal framework and the
necessary modifications that are required to comply with the content of the Arms Trade Treaty.
The third document is a law proposal to harmonize the national legislation with the ATT.

In addition to the above, the project has helped determine all the challenges that Guatemala
faces in order to achieve the desired implementation of the Arms Trade Treaty.

b Describe how the project has assisted your implementation of the ATT.

The project was key to reveal the internal challenges Guatemala has to face to complete the
implementation of the Arms Trade Treaty. At the same time, the project unveiled that the
obstacles are very complex, especially because the modifications needed in order to comply with
the Treaty are vast. However, at the completion of the project, a path to reach that objective was
traced with the redaction of the three documents mentioned above. In other words, the project
assisted to create a roadmap to establish a National Authority of Control and it presented the
gaps in the current legal framework that are required to comply with the content of the Arms



Trade Treaty, which has, as a main obstacle, the inexistence of an institution that gathers all the
functions and power to operate the national control list.

c List all States that benefitted from the project.

Guatemala“ -
d Were all the project activities as specified in the Project Schedule (see Annex G)
completed?

Yes [X] No []

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project.

What recommendations would you make in this regard?

e How would you rate the relevance of the project (was the project suited to existing

priorities and policies of the benefitting State(s))?
Not relevant atall | Not very relevant Moderately Relevant 1 Very_relevant
relevant
O O " O O X

Explain your answer:

The implementation of any treaty usually demands modifications of preestablished laws and
regulations. In the case of the Arms Trade Treaty, this was no exception. in that regard, the
project is invaluable to reach the desired standards established in the ATT, especially through the
redaction of a roadmap to make all the necessary modifications to comply with the treaty.
Furthermore, the project set a place where public institutions were able to sit and discuss the
establishment of the National Authority, the development of a National Control List, and all the
subsequent obligations that emerged from the ratification of the Treaty.

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all | Not very effective Moderately | Effective Very effective
| effective ‘

O O O | O X




Explain your answer:

With the redaction of the law proposal to harmonize the national legislation with the
requirements put forward by the Arms Trade Treaty, the project gave Guatemala the means
necessary to fulfil the compromises acquired with the ratification of the treaty. Nonetheless, this
proposal still has to go through an evaluation process in national institutions before being
presented in Congress to be discussed and proved. After this process is done, the establishment
of a National Authority and the development of a National Control List will be easier to achieve.

g How would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient atall | Not very efficient Moderately Efficient Very efficient
efficient
O ' O O - O

Explain your answer:

All the activities were made, but there were a few changes in the modality and dates. The
preparation of agendas and the selection of the expositors were difficult to define with UNLIREC.

h Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

After the finalization of the project, there is still work to be done. However, as it was mentioned
before, the project has come to help the process of the implementation of the ATT be smoother.
Currently, the talks of the reforms are going to be held at the highest level in order facilitate
decision making and accelerate the modifications needed to establish the NAC.

i How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?

Not sustainable at | Not very ] Moderate_ly_ ' Sustainable | Very sustainable |
all sustainable sustainable
|
O O O | b O

Explain your answer:

. After the presentation of the first final report on December 14™, 2018, we have continued to
follow up on the ATT matters. The institutions are still working internally to advance in the
implementation of the ATT; there is a better understanding of what needs to be done and the -
roadmap to implement the Treaty is already in set.

j How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?



”AI| the dlscussmns made durmg the workshops and all the Iessons Iearned will be applied in the
meetings regarding the creation of the National Authority and the National Control List.

2. Final expenditure report

The final expenditure report has been already submitted in a separate document.

3. Certification

For the purposes of this certification:

Grantee means Ministry of Foreign Affairs.

Consultant means The United Nations Regional Centre for Peace, Disarmament and Development
in Latin America and the Caribbean (UNLIREC).

I, Ménica Bolafios Pérez being a person duly authorised by the Grantee hereby certify that:

1.

The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

The service provided by the Consultant to the Grantee has been completed in
accordance with the Grant Agreement.

The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is USS 77°060.54. The payment has been done in
two instalments (USS 38’'530.27 each) paid directly by the VTF to the consultant.

I have attached the tax invoice provided to the Grantee by the Consultant for the
provision of services for the Grant project to date.

I have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

All the information | have provided to the ATT Secretariat (including the contents of this
declaration) is complete, true and correct.

=
a aﬁ? aware of the Grantee’s obligations under their Grant Agreement, including the

need to keep the ATT Secretariat informed of any circumstances that may impact on
the jobjectives, completion and/or outcomes of the agreed project.

[ am) aware that the Grant Agreement empdwers the ATT Secretariat to terminate the
Gragnt Agreement and to request repayment offunds paid to the Grantee where the
© Grant Agreeme#
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Please submjt this report and signed declaration to ATT Secretariat along with;

A copy of the tax invgice issued to you by the Consultant for the provision of services



e  Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or
a bank statement.



ATT FINAL Expenditure Report

Consuton fee for s Angeia Hoyas: 3,000

0/011500 | € 31.70006| €  602,017.00 1 JACTIVITY 1: UNLIREC Expern [davelopment
) ; o 300000 300000 Lo0oc! 300000 100 . - 7406054
0/01/1500 | € 31200.00] €  €02.0i7.00 2 Sania Fernandez Gacds: salary $2,000
ACTIVITY 1: UNLIREC Experss (dsivery of evavicy) 2,000.00 2,000.00 0000} 2,000.00 100 7206054
0/01/1500 | € 3:210.00( € €02,007.00 3 1A LUms,
scaromic s for 590 Fernandat from 04-06.12.2018:
58777
ACTAVITY 3: Exgart travel - UNLIREC Instructan
RIRECE, .ouu!_..r?r% thasvo Mundo:1 o .k.wu.:p. 2,600.00 165554 1,0000; 165554 100 94446 70,405.00
2.7
/011500 | € 3420.00| € 602,017.00 0 Sonis Fernandez: 300% of 3 ga¥y wbustence slowance
for Sonta Fernendaz I Guatsmala Gy: $ 510.60
ACTIVITY 1: Expert trwal - UNUREC Inscructons 2
UNUREC Experts missions @5 ¢ays) DSA's | Manvel Martines: 100% of 3 daily eubaistanca siowanca 1000 139730 10000 L 274 100 s M
O $510.60
for ky
0/01/1200 | € 3322000| &€  603,097.00 § T ACTIVITY 1: Expart trave! - UNLIEC Instruzmors (2 | 5070 Fetnandes Terminal expenses S128
UNUREC Experts missions @ 5 dsyafTaeminal | Ficmsiel Martinas -Tenminal expenses $185 304,00 376.00 1.0000 376.00 100 7200 63,007.80
Expanses
0/01/1500 | € 34240.00| €  £02,017.00 3 BTL CustedR, SA - Cotering for 30 partidpants during 5
ACTVITY 3: flood 4 (s2488) 148800 100 31200
Sraaks (2 days x 30 participants x 308 per day) Landg s 30000 251080
0/01/1900 | € 34250.00| € £02,017.00 7 ACTIVITY : 2 day workshop for 30 partidpents:
200m Covered 10 - 57,519.80
v natlonal suthorities)
0/OV1S00 [ € 33,36000] € 602,017.00 B * ez Print Serviccs Genercles SAC - Printing of 20
oxmwals in Sponish 51,443.06
. s
ACTIVITY 1 !h
S S ,500.00 708.25 0000 1,70825 [(Z%7] 100 6477 7. 65,746.72
$21252
= 35 Commmon staff costs for comsuttont fee $53 23
0/01/1500 33,110.00 €02,017.00 ACTIVITY 1:2 Caro 5450 €5,296.70
. 500.00 450.0¢ 1000 50.00 100 50.00
0/01/1500 1,200.00 602,017.00 0 : 1% 59.236.78
ACTIVITY 2: UNUREC Experts (development of | © et 6,000.00 04362 . 6,050.00 100 6,060.00 -£0.00
0/01/1500 3120000 602,017.00 M. Rodolf 1,600 + 57,272.90
534444+ 3% off costs for 2,000.00 01362 1,96).88 100 1,561.88 3612
ACTIVITY 2: UNUREC Expert [Deivery of nerhoy | SRt fee $19.44
0/01/2500 3621000 602,017.00 12 | ACTIVITY 2 Experts travel - UNUAEC INSructors | At - 3 Alr 0690 Lima - GUstainils - Lime, ezonomic ,200.00 3579.09 339381
(4 UNUREC Bxporty mimions @ Scda) - A [class from 15:30.09.2018- 1362) i 709 132091
| Tickoa * Dmtry Atrove § 1 AT9.4R
Ame - 1 Al ticket Lims - Gustemala - Lima, economic
cdass from 13-21.09.2018: 100
Angels Hoyos: § 640.65




0/01/1200

3124000

602,017.00

wrhwz.zan Arroyo 100% of 5 DSA In Gustemala Cty: § 3,700.00 4,531.00 38,86281
* Quinnglle Kangalee 200% o? 5 DSA in Guatamala City: §
ACTWITY 2: Experts travel - UNUREC IngTictors [ ogs o
4 UNUREC Experts msions 05 4v3)-DSAS 1S |+ yyyar Murcia 100% of § DSA in Gustsmals Cry: § 01382 100 453100 23100
il 985.00
* Angela Hoyos 100% of 8 DSA In Guasemala Clty: $1,576
0/33/1200 3422000{ & BL2BINAC 1% ] i * Hmimy Arroyo ~Terminal expenses 5158 60800 752.00 48,120.81
ACTIVITY 2: Expersy trave - UNUREC instzuctors | # Quinnelfs KangaleaTerminal expenses 5188
(8 UNURSC Zeperms missions & £ consl -Termis! | o waiter MurciaTerminal expenses 5188 0.1362 1.00 752.00 -144.00
Frpemen * Angela Koyos - Terminal expenses $188
0/01/1500 34,240.00] € 602,017 B ;
el 017,00 15 ACTIVITY 2: Hosgiatty/losd (mesls and cotfes .ﬁnbﬂd.:u Catering Gustemala day 17, 18 and 20 3,600 00 Biia 163273 100 1627 96737 46,478.08
Sreaks (3 gana ) o308 ez | 1058 1632.73) i 2 g
0/01/1900 3425000| € 602,017.00 16 ..vone:ad: _RJSE_E for 30 partcipants - | productividad Total SA - rent of compuitar equiprment #nd 1,500.00 1,046.94 4543114
entaland sudiovisual equipment (ranca of | oo [UsS 1,046 84) 01362 1.00 1,046.54 25306
scanner / somolzens) g
0/01/1500 33,36000] €  602,017.00 17 TGC PUBLIIDAD S.A.C.: Dasign & layout material (USS 2,00000 2,729.24 42,7050
1,053.11) + COPUMARK zertificates, photocheds, et (USS
144.59) + OGAMIG: paper (LSS 25.77) + DHL Exprass:
dafiver to Gustsmala (USS 23.23) + Fatocoples (USS ane 100 172924 7184
ACTIVITY 2: 2 day warkshop for 30 partictpants - 747.30) + UNDP Cont recovery ($729.24)
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0/01/1500 32,10000] €  602017.00 13 | ACTVITY 3: UNURECE: of fee for Ms. Angeio Hoyas: 53,000 + 1% 3,000.00 % 3,030.00 3,03000 35,171.90
) Comumon staff tuins for consuitant fee 530 02383 e 4000
0/01/1500 3120000] € 60201700 20 Consultort fee for Ms. Angela Hoyos: $600 + 1% Common 600,00 £06.00 £06.00 38,565.90
ACTIVITY &: UNLIREC Expents (devalcpment of 01362 100 6.00 T
iy staff costs for consultont fee 55
0/01/1560 3120000f € 602,017.00 21 Consultont fre Jor Ms. Angeia Hoyos: $3,000 + 1% 1,600.00 1,010.00 1,01000 27,555.90
> stuf costs for consu . 0.1362) 1.00 59000
ATTIVITY 4; UNUREC T {Batvery of scowiey; | 2O £t ot fee: 510
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(3 UNUREC Expert missions @ & days) - Al 0.1382 1.00 603.05
Tickars
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drn)
0/01/1500 3522000 € 502,017,00 31 &8 : o Sanis Fernandez: Terminal Expemes for Sonia Fernandas - 152.00 183.00 188.00 847611
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/011500 | € 33,11000| € &02017.0 34| ACTVITY 6:2 cay warksiop fer i Quro-C 5250 250,00 adie 250.00 56 250.00 643557
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ACTIVITY 7; UNL {1UNUREC City from 22 to 24 Augat 2018, ($416)
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igr : 14 December 3018
Head of ATT Secretariat’s Signaturs:







RECONCILIATION

STATE ATT.VTF.G2017.013GTM

2017

Description
Activity 1
Personnel
Travel Costs
Operational Costs
Activity 2
Personnel
Travel Costs
Operational Costs
Activity 3
Personnel
Activity 4
Personnel
Travel Costs
Activity 5
Personnel
Activity 6
Personnel
Travel Costs
Operational Costs
Activity 7
Personnel
Travel Costs
Operational Costs
Total Direct Costs

Total Indirect Support Costs (up to 7%)

Total Indirect Support Costs (up to 7%)

Amount nof 1st installment
Amount of 2nd installment
Amount of 3rd installment

Balance owing

Total budget Actual spend Actual
(Interim spend
Report) (Final

usD

5'000
6'554
2'000

8'000
13'108
4'000

3'000

2'200
4'592

18'000

4'600
3'392
550

5'400
9'028
650
90'074

6'305
96'379

38'530
38'530
-11'147.72

usD

Report)
usb

5000
4'917 - 376
2'158 65

8'024
10'795
4'276

3'030

1'616
4'423

18'509
4'600
2'911

677

5'454
5'587

772

12'075 70'363

845 4'925
12'920 75'288

Actual
spend
(Total)

usD

5'000
4'541
2'223

8'024
10'795
4'276

3'030

1'616
4'423

18'509

4'600
2'911
677

5'454
5'587
772
82'438

5'771
88'208

Balance of Balance of

budget
available

usD

2'013
-223

-24
2313
-276

-30

584
169

-509

481
-127

-54
3'441
-122
7'636

funds
received

usD

72'061
67'520
65'297

57'273
46'478
42202

39'172

37'556
33'133

14'624

10'024
7'113
6'436

982
4'606
5'377

8'171 -11'147.72

% of over-
or under-
spend

100%
69%
111%

100%
82%
107%

101%

73%
96%

103%

100%
86%
123%

101%
62%
119%
92%

92%



