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Arms Trade Treaty Voluntary Trust Fund - Final Report 

Project Number ATT.VTF.G2020.010NGA  

Grantee name Ministry of Defence  

Project title Strengthening inter-agency cooperation for Treaty 
implementation and reporting 

 

Grant Amount USD 90’145  

Final Report submission date 22 December 2021  

Period covered under this 
report  
(MM/DD/YY – MM/DD/YY) 

11 January 2021 to 31 October 2021  

1. Project activities and outcomes 

a Describe the project outcomes. 

The project achieved the following outcomes:  

1. Inter-agency synergy to facilitate effective Treaty implementation and reporting in 
Nigeria 
2. Enhanced national capacity through a robust dialogue on the ATT and related 
subjects. 
3.  Creation of a network of security agencies to enable information sharing on issues 
relating to the ATT, particularly conventional arms.  
 

b Describe how the project has assisted your implementation of the ATT. 

Relevant stakeholders now have a better understanding of the operations of the ATT 
as well as expectations from the individual arm bearing organizations. It should be 
recalled that poor understanding of the ATT was a major impediment to effective 
Treaty implementation and reporting in Nigeria. 

c List all States that benefitted from the project. 

Nigeria 

d Were all the project activities as specified in the Project Schedule (see Annex G) 
completed?  

Yes √  No  
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If no, explain why and describe any problems, constraints and difficulties experienced in 
implementing the project. 

 

 
 

Project progress must be indicated against the Project Schedule (see Attachment 1). Please 
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also 
include comments where you think appropriate (e.g. to explain why certain activities have not 
been completed on time). 
  



 
 

 

 
 

 

What recommendations would you make in this regard? 

   Not Applicable.    

e How would you rate the relevance of the project (was the project suited to existing 
priorities and policies of the benefitting State(s))?  

Not relevant at all Not very relevant Moderately 
relevant 

Relevant Very relevant 

☐ ☐ ☐ ☐ ✔ 

Explain your answer: 

The project fits perfectly well as Nigeria in the past had failed in its reporting obligation 
which has made the ongoing national efforts to fight insurgency in the North-East and 
also address security concerns in other parts of the country have been challenging. It 
also aligns properly with the national agenda to urgently mop up illegal arms currently 
in circulation, recognizing the fact that illicit trade in conventional arms is a key 
contributing factor and major threat to national, regional and international security. 
 

f How would you rate the effectiveness of the project (to what extent has the project 
attained its stated objectives)?  

Not effective at all Not very effective Moderately 
effective 

Effective Very effective 

☐ ☐ ☐ ☐ ✔ 

Explain your answer: 

The project has achieved its stated objectives to a very large extent. Stakeholders’ 
awareness and understanding of the operations of the ATT have significantly increased, 
while the issue of capacity gaps among the various security agencies in meeting Treaty 
implementation and reporting obligations has been effectively addressed.  
 

g How would you rate the efficiency of the project (to what extent were the project results 
attained on time and within budget)?  

Not efficient at all Not very efficient Moderately 
efficient 

Efficient Very efficient 

☐ ☐ ☐ ✔ ☐ 
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Explain your answer: 

The project results were attained on time and within budget, in line with the project 
activities’ timeframe and approved budget. It is interesting to note that the project 
activities were not affected by the Covid-19 pandemic and its consequential disruptions 
of normal public administration.   

h Please describe the impact of the project (i.e. the positive or negative changes or effects 
that the project results have on the surrounding circumstances).   

The project has necessitated the need for a legislative framework and the national 
control System to effectively implement the ATT. It has also encouraged efforts to 
further strengthen defence cooperation between Nigeria and her immediate 
neighbouring countries, particularly in the areas of intelligence sharing, enhancement 
of joint border control and monitoring of trans-border illicit trade in conventional arms. 

i How would you rate the sustainability of the project (to what extent can the project 
benefits continue after the project has finished)?  

Not sustainable at 
all 

Not very 
sustainable 

Moderately 
sustainable 

Sustainable Very sustainable 

☐ ☐ ☐ ✔ ☐ 

Explain your answer: 

As a deliberate effort to ensure the sustainability of the project and in line with one of 
the decisions reached at the National Training Workshop, the Ministry of Defence 
as the focal coordinating agency will establish a standing inter-ministerial committee 
to drive and sustain the activities of the Treaty in Nigeria. 

 

j How will the Project outcomes be further used or applied in the future? Are there plans 
for the activities to be continued or for the experience gained to be shared? 

The various stakeholders at the workshop are expected to cascade down the training 
and lessons learnt in their various Ministries, Department and Agencies (MDAs) of 
Government. 

2. Final expenditure report 

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template – Final Report 
(Nigeria) in Attachment 2. 







 







RECONCILIATION 
NIGERIA-ATT.VTF.G2020.010NGA
2020
Description Total 

budget
Actual spend 
(Interim Report)

Actual spend 
(Final Report)

Actual 
spend 
(Total)

Balance of 
budget 
available

Balance of funds 
received

% of over- or 
under-spend

USD USD USD USD USD USD
Personnel costs
Project Coordinator-S/He will oversee the entire project 
implementation and will put in 100% time

5000 1500 3500 5000 0 78834 100%

Programme Officer- S/He will work closely with the 
project coordinator the entire project implementation 
and will put in 100% time

4000 1200 2800 4000 0 74834 100%

One consultant to do needs assessment to identify 
knowledge gaps

2100 2100 0 2100 0 72734 100%

2 consultants to develop training manuals for the 
national workshop

4200 4200 0 4200 0 68534 100%

3 Consultants  as resource persons for the national 
workshop for the 4 days 

2400 0 2400 2400 0 66134 100%

Travel costs
Transport  for 49 workshop participants to and from the 
venue of the workshop/hotel accommodation

1800 0 1960 1960 -160 64174 109%

Transport for  10 secretariat staff for 4 days 400 0 400 400 0 63774 100%
Transport for local consultant to and from the venue 40 0 40 40 0 63734 100%
Return flight ticket for two international consultants 3888 0 2852 2852 1036 60882 73%
Airport taxi for two international consultants 80 0 160 160 -80 60722 200%
Fueling of vehicle for movement of secretariat/logistics 
equipment/stationery to venue

40 0 80 80 -40 60642 200%

hall hire for 4 days 4000 0 5231 5231 -1231 55411 131%
projector with screen hire for 4 days 200 0 465 465 -265 54946 233%
workshop banners 100 0 100 100 0 54846 100%
breakfast for 48 participants at $10 per person x 4 days 
(including 3 experts)

1920 0 1953 1953 -33 52893 102%

teabreaks for 48 participants at $10 per person  x 4 days 
(including 3 experts)

1920 0 1953 1953 -33 50940 102%

group lunch for 48 participants at $15 per person x 4 
days (including 3 experts)

2880 0 3627 3627 -747 47313 126%

Dinner for 48 participants at $15 per person x 4 days 
(including 3 experts)

2880 0 3627 3627 -747 43685 126%

breakfast for 10 secretariat staff at $10 per person x 4 
days

400 0 407 407 -7 43279 102%

teabreaks for 10 secretariat staff at $10 per person  x 4 
days 

400 0 407 407 -7 42872 102%

group lunch for 10 secretariatf   at $15 per person x 4 
days 

600 0 756 756 -156 42116 126%

Dinner for 10 secretariat staff at $15 per person x 4 days 600 0 756 756 -156 41360 126%

45 workshop participants x 5 nights = 120 nights (Arrival 
/departure day inclusive)

27000 0 29303 29303 -2303 12058 109%

3 consultants/resource persons x 5 nights = 18 nights 
(arrival and departure day inclusive)

1800 0 2344 2344 -544 9714 130%

10 secretariat staff x 5 nights (arrival/departure day 
inclusive)

7500 0 6512 6512 988 3202 87%

workshop stationeries (note pads,pens, markers, 
flipchat papers,stick on papers

100 0 132 132 -32 3070 132%

Printing of training manuals 3000 0 3200 3200 -200 -130 107%
Printing of note pads/ participants bags 5000 0 5813 5813 -813 -5943 116%

Total Direct Costs 84248 9000 80777 89777 -5529 107%

Total Indirect Support Costs - 7% 5897 630 5654 6284 -387 107%

Total 90145 9630 86431 96061 -5916 107%

Amount of 1st installment 45072
Amount of 2nd installment 38762
Amount of 3rd installment 6311
Balance owing to VTF

Signed: Date: 04-05-2022

O. M. MUSTAPHA (MRS.)


