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1. Project activities and outcomes

a Describe the project outcomes.

 Relevant stakeholders in the Republic of Zambia are aware of their responsibilities and options for

¢ submitting an initial report on measures to implement the ATT and procedures to ensure the

| timely submission of annual reports on exports and imports of conventional arms in accordance

| with obligations contained in Article 13 of the ATT.
i

The workshop and process for preparing the initial report enabled key stakeholders to identify

i gaps in the national transfer control system and helped to prioritise next steps to effectively and

, comprehensively implement the ATT,

| The Republic of Zambia submitted to the ATT Secretariat an initial report on measures to
‘ implement the ATT in February 2020. The submitted report is based on the draft initial report

! prepared during the workshop to prepare Zambia’'s initial report, which took place during 14-16
i October 2019 in Lusaka, Zambia and was finalized following consultations and briefings with other

| relevant stakeholders.
i

The Republic of Zambia shared the results of the experience of preparing an initial report on

| measures to implement the ATT in accordance with Article 13 of the ATT with other states parties,
| signatories, observers and interested stakeholders via interventions during the first preparatory

| committee meeting for the sixth conference of states parties to the ATT (ATT CSP6). A written

{
{
i
i
|

. The Republic of Zambia has adopted a “national procedures document for the preparation of the
! Republic of Zambia’s ATT annual report”. The documen

| available at this meeting in February 2020.

| “lessons learned document on Zambia’s experience of preparing an initial report” was also made

t outlines sources of information for the

{ REPUBLIC OF ZAMBIA ‘{
MINISTRY OF DEFENCE |

-

%
{

X “_—'J‘

i

%“’J\ 05 0CT 2020 1
i

|

H

PERMANLNT SECRETARY

B I A SEPSZOPA LT B T IR U I B RORNE A A

i

DovaAt ¢ MAVALE

O5-10~ o

t
i
{
i



compilation of the ATT report; contains a calendar for preparing and submitting the ATT annual

report indicating which ministries and agencies are responsible for providing information and

- When; and information on what is to be contained in the ATT annual report. The Republic of
Zambia intended to share this document with other states parties, signatories, observers and
interested stakeholders during CSP6. It will be made available during the CSP7 meeting cycle. The

. Republic of Zambia will also make available the “lessons learned document on the Republic of

- Zambia’s experience of building capacity to fulfil its ATT annual reporting obligations”.

b Describe how the project has assisted your implementation of the ATT.

' The preparatory consultations between the Small Arms Survey and the Republic of Zambia’s ATT
. point of contact enabled the design and delivery of the workshop to prepare Zambia’s initial
report, which took place in Lusaka during 14-16 October 2019. The workshop brought together
 the relevant stakeholders needed to draft Zambia’s ATT initial report (with the exception of the ;
Ministry of Foreign Affairs, as the relevant personnel were in New York for First Committee). The !
i workshop raised awareness of the purposes and importance of the initial report and the Small
Arms Survey facilitated the preparation of a draft initial report on measures to implement the

: ATT. This draft ATT initial report was subsequently reviewed by relevant stakeholders that were

not present at the workshop, in particular Ministry of Foreign Affairs officials, before it was
- submitted to the ATT Secretariat in February 2020.

i The preparatory consultations between the Small Arms Survey and the Republic of Zambia’s ATT
! point of contact enabled the design and delivery of the workshop to build capacity to fulfill the

! Republic of Zambia’s ATT annual reporting obligations, which took place in Livingstone during 13-
14 February 2020. It brought together the relevant stakeholders needed to draft a national

: procedures document for the preparation of the Republic of Zambia’s ATT annual report.
Participants remarked that the process for drafting this document, and the final product,
represents a good practice model for enabling the Republic of Zambia to fulfil its multiple
 international disarmament and non-proliferation reporting obligations and commitments. The

. practical Zambia-specific guidance provided in the document provides a roadmap for enabling the |
* Republic of Zambia to submit an ATT annual reportin 2021.

List all States that benefitted from the project.

Republic of Zambia. States that participated in the February 2020 preparatory committee meeting '
. for the sixth conference of states parties to the ATT (ATT CSP6).

Were all the project activities as specified in the Project Schedule (see Annex G)
completed? :

Yes & No [:]

If no, explain why and describe any problems, constraints and difficulties experienced in
implementing the project,

Yes, all project activities were completed. The dates for the workshopswereadjusted sllghtly, but . '
with no detrimental impact on delivery within the project timeline. |

The main problems and difficulties for project implementation related to the requirements of the '

AT; S:cretariat’s interim report, as not all payments had been recorded by the reporting deadline |
and the Small Arms Survey did not expect such an intrusive and time-consuming process for an
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interim report.

- The Small Arms Survey appreciates the flexibility of the ATT Secretariat regarding the submission
of the final report. As before, the date for submission set by the ATT Secretariat does not allow
the Small Arms Survey to report on all expenses for the second quarter of 2020.

Project progress must be indicated against the Project Schedule {see Attachment 1). Please
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also

include comments where you think appropriate (e.g. to explain why certain activities have not
been completed on time).

What recommendations would you make in this regard?

: The ATT Secretariat should reconsider the administrative burden for implementing partners for ‘
. projects that are of a relatively small-scale. '

How would you rate the relevance of the project (was the project suited to existing

e
priorities and policies of the benefitting State(s))?
Not relevant at all Not very relevant Moderately Relevant Very relevant
relevant
a O a . a X

Explain your answer:

This project enabled the Réghblic of Zambia to prepare an initial report on measures to
implement the ATT that fulfilled its ATT obligations. The process and the submitted ATT initial

: report also clearly revealed areas in which the Republic of Zambia needs to undertake further
' work to effectively implement the ATT. ‘
{ The “national procedures document for the preparation of the Republic of Zambia’s ATT annual
. report” provides clear instruction for the Republic of Zambia to be able to fulfill its annual
reporting obligation under the ATT. The workshop and the document helped to raise awareness :
among all relevant stakeholders in the process for preparing and submitting an annual report. !

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all | Not very effective Moderately Effective Very effective
effective
O O O O X

Explain your answer:

i - -

, The project built the necessary capacity and provided sufficient technical knowledge to fulfil the
- aims of (a) building necessary capacity to compile and submit an initial report on measures to
JT?Ement the ATT; and (b) put in place the necessary capacity and procedure to compile and
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re::?t: :::'\;il::xnnu:cxl reportsin a timely.fashion in accordance with Article 13 of the ATT. The
' interested perience Were shared with other states parties, signatories, observers and
n sted stakeholders via interventions during the first preparatory committee meeting for the
: sixth conference of states parties to the ATT (ATT CSP6) in February 2020.

8 HOW. would you rate the efficiency of the project (to what extent were the project results
attained on time and within budget)?
Not efficient at all | Notvery efficient Moderately Efficient Very efficient
efficient
O O 0 O @

Explain your answer:

. As shown by the final financial report, the project’s outputs and outcomes have been delivered in
f accordance with the project schedule and for a total that is below the projected expenditure. The
 difference between actual spending and the budget proposal is USD 2,594.58, due in large part to
the good deals with the venues for both workshops. The actual spending could have been lower

i but for unplanned additional costs for project implementation as a result of responding to ATT |
| Secretariat requests for additional information and grant management processes. :

h Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances).

i The expected impact of the project was that “Zambia will have the necessary sustainable capacity
and agreed inter-agency proceduresin place to fulfil its reporting obligations under Article 13 of | A
| the ATT in order to (1) submit an initial report on measures undertaken to implement the ATT and |
; (2) submit an annual report by 31 May each year on exports and imports of conventional arms
! that took place during the previous calendar year.”

l The Republic of Zambia submitted its initial report on measures to implement the ATT. Relevant
i key stakeholders are aware and ready to provide updates to the ATT Secretariat as the Republic of |
Zambia continues to take steps to implement all ATT obligations. l

' Relevant stakeholders in the Republic of Zambia fully understand the ATT annual reporting ;
, obligation. They have also agreed on the necessary procedures to enable the Republic of Zambia :
. to submit annual reports on imports and exports of conventional arms in accordance with Article
13 of the ATT. The “national procedures document for the preparation of the Republic of Zambia’s
{ ATT annual report” provides a clear roadmap for achieving the goal of submitting the first annual

report by 31 May 2021.

i How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?

Not sustainable at Not very Moderately Sustainable Very sustainable
all sustainable sustainable
O O O O X
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Explain your answer:

i I:;Rmeupnuizlz?:faml?ia through the EU ATr. OP.and ATT VTF projects has established a comm.itted :
: pertise on the ATT and obligations for the Republic of Zambia. This community .
: has sufﬁcnent capacity to continue implementing the ATT’s reporting provisions. As noted above, |
, .th'e_re 's understanding and agreement that the Republic of Zambia will provide updates to the t
| Initial report when new measures have been taken (e.g. when the National Conventional Arms
Control Act and national control list of military goods enter into force).
- All ministries and agencies present at the workshop in Livingstone in February 2020 endorsed the |
| draft “national procedures document for the preparation of the Republic of Zambia’s ATT annual
report”. Zambian competent national authorities finalized the document in April 2020. It provides
- for sustainability of the reporting procedures as the knowledge on “how” to prepare and compile
an ATT annual report does not reside in the head of one individual or a small group of individuals.
A step-by-step guide exists that can be used for handover purposes when contact points change,
as well as updated as the national transfer control system in the Republic of Zambia evolves.

i How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?

Yes, as noted above, the initial report will be updated and the “national procedures document for
the preparation of the Republic of Zambia’s ATT annual report” will be used.

The experience of preparing the initial report has been shared with other states and interested
stakeholders via interventions during the first prepcom for CSP6 and the written lessons learned
document. The national procedures document and lessons learned for the annual report will be
shared during the CSP7 meeting cycle. These materials will also be made available via the Small
Arms Survey and other outreach opportunities to provide inspiration and guidance for other ‘ @
states parties that are faced with reporting challenges, as well as to reassure states that are
concerned about the potential reporting burden of becoming an ATT state party.

2. Final expenditure report

Please complete the Worksheet titled ‘input’ in the VTF Expenditure Template —Final Report
(Zambia (2)) in Attachment 2.
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RECONCILIATION
ZAMBIA-ATT.VTF.G2019.014ZMB
2019

Description

Personnel costs

SAS Administrative Support
SAS Senior Researcher
Editor

Consultant (Act. 2.3. 5 days)

Travel costs

Travel from Europe to Zambia for Activity 1.3
Accommodation, for Activity 1.3

Travel from Switzerland to Zambia for Activity 2.3
Travel to Livingstone from Lusaka for Activity 2.3
Accommodation, including breakfast and dinner, in
Livingstone for Activity 2.3

Operating Costs
Venue hire in Lusaka for 3 days for Activity 1.3
3 day conference package for Activity 1.3

Venue hire in Livingstone for 2 days for Activity 2.3

2 day conference package for Activity 2.3
Total Direct Costs

Total Indirect Support Costs - 7%

Total

Amount of 1st installment

Amount of 2nd installment

Amount of 3rd installment
Balance owing to VTF

Total budget

usb
9'900.00
19'600.00
2'800.00
3'500.00

4'400.00
2'400.00
6'600.00
6'000.00
8'100.00

3'000.00
2'760.00
1'400.00
1'440.00
71'900.00
5'033.00

76'933.00
38'467.00

33'081.00
2'790.42

Actual spend
(Interim Report)

usbD
2'722.82
9'895.43
45.45

3'368.70
1'826.26
4'242.02
4'052.50
5'489.16

1'220.18
453.66
58.93

796.12
34'171.23
2'391.99

36'563.22

Actual spend (Final Report)

usbD

10'400.74
13'499.90
3'456.11
3'747.32

841.16
21.13
379.02
454.73
2'310.46

14.12
31.55
10.17

137.52

35'303.93

2'471.28

37'775.21

Actual spend

(Total) available

usb usD
13'123.56 -
23'395.33 -
3'501.56 -
3'747.32 -

4'209.86
1'847.39
4'621.04
4'507.23
7'799.62

1'234.30
485.21
69.10

933.64
69'475.16
4'863.26

74'338.42

— D .

Luigi De Martino

Balance of budget

3'223.56
3'795.33
701.56
247.32

190.14
552.61
1'978.96
1'492.77
300.38

1'765.70
2'274.79
1'330.90

506.36

2'424.84

169.74

2'594.58

Head, Grant Management and Fundraising

Small Arms Survey 6.11.2020

Balance of funds
received

usD
58'424.44
35'029.11
31'527.55
27'780.23

23'570.37
21'722.98
17'101.94
12'594.71

4'795.09

3'560.79
3'075.58
3'006.48

2'072.84
2'072.84
2'072.84
: 2'790.42

= 2'790.42

% of over- o1
under-spend

133%
119%
125%
107%

96%
77%
70%
75%
96%

41%
18%
5%

65%

97%

97%

97%



ATT Interim Expenditure Report

INSTRUCTIONS

e —_—
ﬂq S @ 1) Complete all pink fields only. ) Projact No. ~ * |ATT.VTF.G2019 0010 ZMB
i { try of Defence 2) Print, sign, sc3n 3nd email i repertto @ d y.org along with the Reporting parlad - > |08.01.2019-30.06.2020
R electronicversion. Local Currency Code =
{ i i ! i
3)An o:as.u_ receipty nrwr_n be chrenolegically numbered accerding to the «\mﬁo:n- .Eq.v!._: this GrantRetalved USD (1at instatment) 38467
report. Copies of all receipta should be emailed with the espenditure report. Original raceipts must also ba

sert to the ATT Secretaniat. M.““”HB”““” M.““._“arsn.c
cel

https://www.canda.com/currency/converter/
Click abowe first cell for exchange rate site

Balanceof Balance of

SAsBL
SAS Administrative Support [Act. 1.1. 6 days; Act. 1.3, 5 days; Act, 12348911 1L 1312356 422256 SBR24.44 10
2.1.6 days, Act. 2.3. 5 days) 140081, 145887, 147215, 143803 . i
2 ¢ Please refer to plece 147692, 144052, 140081, 19'600.00 2290572 1.02144 23'39533 -3'79533 35'029.11 11
SAS Senior Researcher (Act. 1.2. 6 days; Act 1.3. 5 days; Act. 1.5.3 142472, 145887 .; s =
days; At 2.2, 6 days; Act. 23.5 days; Act. 2.5. 3 days) '
3 Pleasa refer to e 147692, 131460, 144755, 2'800.00 w.a~w.n.w 1.0214] . w.un.n.mm -70156 31'527.55 12
Edrtor (Act. 1.5, 1 day, Act. 2.2 2 days; Act. 2.5. 1 day) 129190, 143212, 146072, 131901,145418,131913 2
Consutant | 4 . o ot (Act.2.3. 5 days) Ploase refer to piace 146072, 131516, 144755 3'500.00 . 3%668.90] 1.0214] 1747.32 24732 27780.23 13
Travel Costs S Please refer to pieca 141892, 146443, 146445, 4'400.00, 4'121.76] 1.0214] 4'203.86 190.14 23'570.37 20
Travel from Europe to Zambia for Activity 1.3 (Flight, insurance, visa, |124790, 124751, 127232, 136440,146441,146342 i
local transportation to/from sirport) §
.
6 ‘400, 3 ‘808, 0214 ! f 2.61 722.98
Accommodation, including breakfast and dinner, for2 paople for ”_N-Mnnnhnmwwnh_-s 127232, 141892, 125020, 2'400.00| 1'808.73] 1.021 1 -hﬂ 39 55 217229 21
nights in, Lusaka, 2ambia for Activity 13 B
7 Travel from Swrzerland to 2ambia for Actvity 2.3 (Flight, insurance, |Please refer 1o place 146072, 131516, 130447, 6'600.00 4'524,338 1.021 4'621.04 1'978.96 17'101.94 22
129201, 129216, 130057 %
8 . Please rafer to piecs 129300, 146072, 130453 6'000.00| 4'412.90] 1.0214] 4'507.23 1'492.77 12'584.71 23
Travel o Livingstons fram Lusaka for 1S people for Activity 2.3
9 Accommodation, including breakfast and dinner, for 18 people for 3 [Please refer to piece 130075,130447, 130453, B'100.00) 7'636.39 1.0214 7'799.62 30038 4'795.09 29
nights in Livingstone for Actvay 2.3 127713,141892, 146072
operating 10 fvenue hire in Lusaka for 3 days (including equipment hire costs) tor |Pleasa refer to piace 125020,126068 3'000.00| 1'208.47§ 1.0214 1'234.30 1'765.70 3'560.79 30
Costs Activity 13 2
11 §3 day conference package for 23 peopls in Lusaka (lunch and Please refer to prece 126068, 141892, 131150 " 2'760.00| 47506§ 1.0214] . . a8s521 2274.79 3'075.58 n
tea/cotfee) for Actvity 1 3 § 0Tt
5 : " 3 0 g G v
12 Vanue hire in Lingstone for 2 days [including equipment hirs _nu.no-T:bvinn 127713,130075 1'400.00) 67.65) 1.0214 : ow.u.n 1'330.90 3'006.48 EX
costs) for Actvity 23 i E
: Pleass refer to piece 127713,130075 : 1'440.00) 914.10 0214 .64 4 '072.
13 2 day confarence package for 18 people in Livingstone (lunch and : L.oz21. P ww..wo 506.36 2'072.84 33
tea/coffee) for Actwity 2.3 : &
40 . - - 2'072.84
TOTAL DIRECT COSTS 71'900.00 68'021.20 69'475.16 2'424.84
Overhead 7% 5'033.00 476148 4'863.26 169.74 40
$& 5 - m n&m \ b \ \ GRAND TOTAL 76'933.00 72'782.68 74'33842 2'594.58
- M
$| ). '

»0(4%\ \: ~ REPUBLIC OF ZAMBIA
b

Signature: Henri Wacongne
Head of Accounting

Date: 28.09.2020 =
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