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1. Project activities and outcomes
a Describe the preject cutcomes.

The ATT-VTF funded a project in United Republic of Tanzania to Strengthen capacity onarms
marking and recordkeeping te prevent, detect diversion in accordance to the intemational
regulation instruments. The project activities that were completed during the project period are:

1. PSSM/WAM national workshap

5-day capacity building workshop of 30 people drawn from the law enforcement agencies across
all the regions of the United Republic Tanzania held from 10™ to 14" March 2025 in Dadoma,

The workshop aimed to enhance arms and ammunition management capabilities among
Tanzanian law enforcement agencies to manage government stockpiles, minimize associated risks
and reduce casualties during weapons and ammunition handling.Participantsgained awareness of
international arms regulation instruments such as the Arms Trade Treaty and best practices
outlined in International Ammunition Technical Guidelines (IATGs) and Modular Small Arms
Control Implementation Compendium {MOSAICs).

The workshop highlighted the importance of regional coliaboration in combating SALW
proliferation through improved stockpile security measures, inventory management systems, and
personnel training.

The workshop aligned with key ATT provisions, demenstrating Tanzania's commitment to
respansible arms management and international cooperation. It highlighted the importance of a
multi-faceted approach including legislative, operational and collaberative efforts in effective
combat of illicitarms proliferation.

1.1 ATT clignment highlight

1 Stockpile Management

The participants trained on inventory control, physical security and access controls which are in
line with ATT Article 11 (preventing diversion).

2. Regional and international Coaperation

The training emphasized on efforts to strengthen regional collaboration and information sharing
aligned ta ATT Article 15 (international cooperation).
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3. Inter-agency Approach
The participants were from the different agencies: involving Police, Prisons, Wildlife, Customs,
Judiciary and Intelligence.

1.2 Key Recommiendations:

Improve inter-agency collaboration;

Conduct speciatised 1ED courses for border security personnel;
Ensure routine WAM trainings and field follow-up visits;
Encourage more female participants.

e T

2. Baseline Assessment of the United Republic of Tanzania Legislation on Arms Management
and Control

A comprehensive baseline assessment was undertaken for the United Republic of Tanzania on its
arms management and control legislation with the aim of evaluating alignment with international
and regional mechanisms, particularly the Arms Trade Treaty (ATT) and the Nairobi Protocol.

The assessment utilized a multidimensional framework informed by the United Nations Institute
for Disarmament Research (UNIDIR) methodclogies, particularly the 2023 guide on assessing
nztional frameworks for arms and ammunition management. It involved a review of primary legat
texts, notably the Firearms and Ammunition Control Act {2015}, aiongside structured diagnostics
across five pillars: legislative coherence, marking and tracing effectiveness, institutional capacity
building, interagency collaboration, and information-sharing protocols. Secondary literature,
regional data and international guidelines such as the International Tracing Instrument (ITi) and
UN Programme of Action (UNPoA) were integrated to enrich the analysis.

2.1: Key Findings
1. Legislative Frameworks

Tanzania's Firearms and Ammunition Contral Act (2015) presents a strong foundation for arms
control, with clear regulations on firearm registration, licensing, and import/export procedures.
However, it falls short of full ATT compliance. Notable gaps include the absence of mandatory risk
assessment protocols for arms transfers (ATT Article 7), lack of brokering regulations (Article 10),
and no formal mechanisms for post-transfer monitoring and end-use verification (Articie 11).

2. Marking and Tracing Mechanisms

While the legislalion mandates firearm marking at import and manufacture, operational
constraints persist. Many police and customs units still rely on paper-based records and digital
integration across institutions is facking. There is also no standardized tracing protocol,
undermining Tanzania’s ability to support international tracing requests or engage effectively with
platforms like INTERPOL's iARMS,

3. Capacity Building

Regular training initiatives for law enforcement, customs and judicial actors areundertaken, but
are largely donor-driven and fragmented. There is no nationally standardized curriculum on ATT
provisions, limiting institutional knowledge retention and capacity sustainahility.
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4. Intaragency Collaboration

The establishment ol the Arms Management and Conirol Committee is commendabie, yet
functional coordination remains weak, There is minimal joint planning, no intagrated database for
arms control and limitad cross-sactoral cooperation, particularly among the defence, custems and
intelligence agencies.

5. information Sharing

Tanzania's Central Firearms Registry supparts tracezbility but is nat fully integrated to regional or
global data-sharing platforms,

2.2: identified Gaps

1. Technological Deficiencies - Limited digitization of racord systems and lack of reai-time data-
sharing tools,

2. Operaticnal Weaknesses - Inadequate and fragmented enforcement institutions and absence of
end-use verification mechanisms.

3. Transparency - insufficient international reporting
2.3: Recommendations
The report proposes targetad reforms in five strategic areas:

1. Amendmaeant of the Firearms Act to integrate ATT-compliant risk assessments, brokering
aversight, and diversion prevention procedures.

2. Institutionalize z nationally owned training curriculum covering ATT implementation, marking,
tracing, and gender-responsive arms controi.

3. Expand the mandate and funding of the Arms Management and Contral Committee to facilitate
cross-agency data sharing and inspections.

4. Establish digital linkages with regional and giobal arms databases, and implement reguiar public
raporting mechanisms.

2.4: Conclusion

The assessment concluded that Tansania has made notable progress toward aligning with
international and regional arms control frameworks through enactment of the Firearms and
Ammunition Control Act (2015) and active engagement with treaty instruments such as the ATT
and Nairobi Protocol. However, critical gaps in legisiation, enforcement, capacity, and
transparancy hinder full implementation. Addressing these challenges requires a coordinated,
well-resourced, and inclusive approach involving legal reform, technological investment,
institutional strengthening, and regional cooperation. By doing so, Tanzania can reinforce its
leadership in regional disarmament efferts and contribute meaningfully to global peace and
S@CUrILy.
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3. Purchase Marking Machines and accessories

Two portable arms marking machines (PortaDot 60-30) with accessories from Pryor handed over to
the Criminal Investigations Department representing the Tanzania Police Force. The handover
represented more than a symbolic gesture; it was a practical investment in strengthening
institutional, technical capacities and embracing new technologies within SALW recordkeeping
system. The event was officiated by senior representatives from the Tanzania Police Force, the
Tanzania National Focal Point on Small Arms and RECSA, underscoring the collaborative nature of
the project. The two new machines are critical assets that will significantly improve the country’s
ability to mark weapons systematically and to maintain reliable records for accountability,
transparency and traceability.

4. Practical arms marking and recordkeeping training workshop for 10 participants

A-5 day capacity building workshop of 10 officers from the law enforcement agencies held from
18 to 22" August 2025 in Dodoma. The training featured a rich curriculum blending theoretical
and practical modules. On the theoretical side, participants received briefings on the Arms Trade
Treaty, the Nairobi Protocol and other relevant international frameworks, as well as insights into
the mandates and achievements of RECSA and the Tanzania National Focal Point.

Practical components included hands-on exercises in the operation, inspection and maintenance of
the PortaDot 60-30 machines, demonstrations of marking processes and exercises on
recordkeeping of SALW. The training included modules on gender mainstreaming in SALW
management and stockpile security, reflecting a holistic approach that integrates technical
knowledge with cross-cutting policy priorities.

The practical training allowed participants to engage directly with the marking machines, while
theoretical exercises on tracing illicit weapons reinforced the importance of robust recordkeeping
systems. Course evaluations indicated very high levels of satisfaction, with participants
unanimously affirming the training objectives met and content directly relevant to their work.
Feedback also highlighted the value of experience sharing among participants from different
agencies and the usefulness of follow-up support to sustain the momentum created. At the end of
the 5-day training, the participants were awarded with certificates of participation.

Describe how the project has assisted your implementation of the ATT.

Tanzania's commitment to the Arms Trade Treaty (ATT) is underscored in its signing of the treaty in
2013 and its efforts to secure support from the Voluntary Trust Fund (VTF) to bolster national arms
control systems. This initiative aligns with key provisions of the ATT, particularly Articles 5-12 and
15-16, by implementing treaty obligations through practical measures. The project's primary
objectives focused on enhancing traceability, transparency, and accountability in conventional
arms transfers, which are crucial for preventing diversion and illicit proliferation.

The project enhanced the technical capacity of Law Enforcement Agencies in regulating and
managing arms and ammunition through arms marking and recordkeeping to enhance tracking

Small Arms and Light Weapons (SALW). This was achieved through targeted activities, including:

1. Comprehensive baseline assessment on Tanzania’s arms management and control legislation
evaluated its alignment with international and regional mechanisms, particularly the Arms Trade
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Treaty (ATT) and the Nairobi Protocol.The assessmant noted Tanzania’s notable progress toward
aligning with international and regional arms control frameworks through enactment of the
Firearms and Ammunition Control Act (2015) and active engagement with treaty instruments such
as the ATT and Nairahi Protocol.

2. National Capacity Building Training Workshop: The training werkshop focused anWeapans, and
Ammunition Management {WAM), and Physical Security, and Stockpile Management (PSSM). The
workshop introduced participants to ATT provisions and obligations, as well 3s international
standards like the International Ammunition Technical Guidelines {IATG) and the Modular Small
Arms Control Implementation Compendium {MOSAIC).

3. Procurement of Marking Machines:Provision of the two portable arms marking machines
{PortaDot 60-30) directly enhanced the cauntry’s technical capacity to mark firearms in line with
International standards. Marking of weapons is a key requirement of the ATT, ensuring that all
arms are traceabie throughout their lifecycle, The training on their use enabled law enforcement
officers to gain practical skills in operating these machines, conducting maintenance, and applying
appropriate recordkeeping procedures. This strengthens the mechanisms for preventing illicit
diversion, which is central to the ATT's abjective of reducing illegal arms flows.

4. Specialized Training on Arms Marking and Recordkeeping: Training of law enforcement officers
onarms marking and recordkeeping strengthened Tanzania's ability to maintain accurate records,
futfilling the requirements of Article 12 of the Arms Trade Treaty. The training supports the
development of robust national control systems, afigning with the ATT's objectives to promote
cooperation, transparency, and responsible action in the international trade in conventional arms,

The training sessions integrated modules on the ATT, the Nairobi Protocol, and other relevant
international instruments. By providing a comprehensive understanding of the ATT framework,
the project builds national-leve! awareness of the treaty’s provisions, promotes harmonisation of
practices, and enhances compliance with international obligations. Participants were trained on
technical aspects of arms marking and in policy-relevant dimensions such as gender
mainstreaming in SALW management and stockpile security. This aligns with the ATT’s cross-
cutting principles on inclusivity and human security.,

The project strengthened recordkeeping systems and institutional practices thus effective arms
recerdkeeping and tracing mechanisms are central to monitoring the movement, transfer, and
end-use of weapons. The course content included recordkeeping methodologies, practical
exercises in arms tracing, and strategies for preventing diversion.

This demonstrates Tanzania's dedication to implementing the ATT and its commitment to
contributing to a safer and more secure environment by preventing the illicit trade and diversion
of conventional arms.These measures contribute to improved national control systems as
envisioned by the ATT.

c List all States that benefitted from the project.

Direct beneficiaries of the project were the United Republic of Tanzania Law Enforcement
Agencies while the indirect beneficiaries are the citizens of United Republic of Tanzania and the
entire region who faces challenges related to proliferation of illicit SALW.

o Were all the project activities as specified in the Project Schedule (see Annex G)
completed?

Yes [ ] No (1
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If no, explain why and describe any probiems, constraints and difficulties experianced in
implementing the project.

What recommendations would you make in this regard?

e How would you rate the relevance of the project (was the project suited to existing
priorities and nolicies of the benefitting State(s))?

Not refevant at all Not very relevant Moderately ‘ Relevant Very relevant
relevant

. g 0 O &

Explain your answer:

The signing of the Arms Trade Treaty in 2013 and Tanzania’s efforts to secure support from the
Voluntary Trust Fund (VTF) to beister national arms control systems underscore commitment to
the Arms Trade Treaty (ATT). This initiative aligns with key provisions of the ATT, particularly
Articles 5-12 and 15-16, by implementing treaty abligations through practical measures.

f How would you rate the effectiveness of the project (to what extent has the project
attained its stated objectives)?
Not effective at all | Not very effective Moderately ' Effective Very effective
effective
O O [ O

Explain your answer:

The project successfully met all project objectives and activities requirements, with clarity on
goals, milestones and tasks hence effective in producing the expected results. The project
undertook a baseline assessment on SALW legisiation, enhanced capacity of relevant national law
enforcement officiais in WAM, arms marking and recordkeeping on SALW in accordance with
international standards. Improved recordkeeping systems enhances tracking movement and
transactions on SALW and strengthened mechanisms to prevent and detect diversion. These
activities enhances Tanzania's capacity in effective implementation of the ATT provisions within
national legal frameworks and ATT's Article 12 provisions.
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g How would you rate the gfficiency of the project {to what extent were the project results
atlained on time and within budget)?

Mot efficient at all | Mot very efficient NModeraiely Cificient Very efficient
; cfficient
|
- O O O =

Explain your answer:

The project conciuded efficiently and fully within the planned workforce, cest, and schedule
constraints.

h Please describe the impact of the project (i.e. the positive or negative changes or effects
that the project results have on the surrounding circumstances),

The assessment on legislation identified notable progress toward aligning with international and
regional arms cantrol framewaorks through the enactment of the Firearms and Ammunition
Control Act {2015) and active engagement with treaty instruments such as the ATT and Nairobi
Protocol. It also identified critical gaps in legislation, enforcement, capacity, and transparency that
hinders full implementation. To addressthe challenges Tanzania will require a coordinated, well-
resourced, and inclusive approach involving legal reform, technological invesiment, institutional
strangthening, and regional cooperation.

txperience and awareness from WAM training on management of government stockpiles, thus
minimising associated risks and reduce casuaities during weapons and ammunition handling in
line with international arms regulation instruments such as the ATT and best practices outlined in
IATGs and MQSAICs.

The portable and madern marking machines (PortaDot 60-30) will directly enhance the country’s
technical capacity to mark firearms, enhance traceability and compliance with international
standards. The training on arms marking and recordkeeping wili strengthen recordkeeping
systems and institutional practices thus effective tracing mechanisms, However, more machines
and regular trainings are anticipated.

i How would you rate the sustainability of the project (to what extent can the project
benefits continue after the project has finished)?

" Not sustainable at g Not very Moderataly Sustainable Very sustainable
all ] sustainable sustainabie
i i a O 0 B
i

Explain your answer:

Building secure envirenments is essential for peace and development, for individuals and societies
to flourish. The project therefore balances social, economic and environmental needs.The United
Republic of Tanzania will continue to incorporate sustainability principles and objectives into
poficies and activities surrounding SALW controls. The government will enhance stakeholder
engagement strategies, develop resource maobilisation strategies and action plans, which will
contribute to continuous arms marking and recordkeeping exercises in line with the Arms Trade
Treaty (ATT).
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i How did the Project contribute to the progress of jeining the Arms Trade Treaty?

The ATT offers z legaily binding framework to promote responsible arms trade andpravent
weapons from exacerbating conflict and insecurity. ltprovides the foundation for a practical
approach to arms transfer control that enhances both regionat and national human security and
stabitity.

The project contributed to enhancing contrel system for arms and ammunitions transfer
regulations that applies to awider range of military equipment, as well as SALW and related
ammunition.ATT covars systems and applies controls to thewhoie range of transfer activity,
including export, import, transit, trans-shipmentand brokering. States are also obliged to conduct
an arms export risk assessment thatconsiders the risks of international human rights and
fiumanitarian law violations,including gender-based violence {(GBY), as weil as of fuelling terrerism
and organisedcrime.

Harmonising the ATT regulations in the Tanzania arms control legislations holds significant
importance for enhancing regional security, preventing arms diversion and misuse, premoting
deveiopment and fostering international cooperation.

k How will the Project outcomes be further used or applied in the future? Are there plans
for the activities to be continued or for the experience gained to be shared?

The project played a pivotal role in the control of SALW in the country. The United Republic of
Tanzania will continue to improve policies guiding SALW controis. Government budgetary
allacations, stakehoider engagement and resource mobilisation strategies will be enhanced for
continuous arms marking and recordkeeping exercises in fine with the Arms Trade Treaty (ATT).

2. Final expenditure report

titled “mnput’ in the VTF Expenditure Template ~ Final Repart in
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Far the purposes of this certification:
Graniee meansNational focal point on SALW in United Republic of Tanzania
Consultant means [Insert name of Consultant]

| [Insert name of authorised person making the declarationjbeing a person duly suthorised by the
Grantee hereby certify that:

i, The Consultant was engaged by the Grantee on or after the date the Grant Agreement
was executed to deliver services to the Project.

(28]

The service provided by the Consuliant to the Grantee has been completad in

accordance with the Grant Agresment,

3. The amount paid by the Grantee to the Consultant for the provision of services to help
implement the Grant project to date is [Insert total S funding amount in United States
dollars]

4, | have attached the tax invoice provided to the Grantee by the Consultant far the

pravision of services for the Grant project to date.

5. | have attached a receipt from the Consultant confirming that the amount referred to in
3 above has been paid in full by the Grantee.

6. All the information | have provided to the ATT Secretariat {including the contents of this
declaration) is complete, true and correct.
7. 1am aware of the Grantee’s obligations under their Grant Agreement, including the

need to keep the ATT Secretariat informed of any circumstances that may impact on
the objectives, completion and/or outcomes of the agreed project.

8. | am aware that tha Grani Agreement empowers the ATT Secretariat to terminate the
Grant Agreement and to request repayment of funds paid to the Grantee where the

(R
A
\\‘\‘ Ocxonel y 2025 .

_fj.‘a? Fuaed Ypnedis.

o~

Please submit this report and signed declaration v cretafiataiong with;

e A copy of the tax inveice issued to you by the Consultant for the provision of services

e Proof the Consultant was paid. This could be a receipt issued to you by the Consultant or
a bank statement.
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BECONGUATION _

(ATT.VTF.G2024.002T2A
2024
Description Total budget Actual spend Actual spend Actual spend Balance of Balance of % of cwer- o
{tnterim Report)  (Final Report) (Total) budget funds received under-speng
avallable
usp UsD usop Usp usop uso
Sersonnel costs
Zz1el ne assessment of the Tanzania legislation on arms 4,000 4,000 - 4,000 . 38,935¢ 100%
TAnsgement and control (1pers *Bdays*$500) =5 4,000)
#rzpatation of project proposal aocuments 1,500 . 1,500 1,500 . 87,356 100%
loeteT3a8y5"S500) = § 1,500
Frezatatior of workshops material by faclitatars( 2 pers* 3,000 1,500 1,500 3,000 . 82,356 100%
Ioav3*2300) = § 3000
“rETETetaton services in twe languages (Kiswahill&Engiish) 5,000 2,250 2,400 4,650 50 79,706 93%
Teers® £ aay3®5500) = $ 5000
Wzntonng and evaluation activities ang drafting of narrative 2,000 . 2,000 2,000 - 77,708 100%
a3 Ynarcial réports |1pers*ddays*$ S02) = § 2,000
Zreznisation of the project activies {coardination with 4,000 2,223 2, 4223 . 223 73,483 106%
NFR oreparing invitations, prenanng programs secuting
‘ENuE cordirating procurement processes,casrdinatian with
service providers) {2oers®*Sdays) - 10days @ S400
#rofessional services Honorara for WAM/PSSM Instructors 3,000 1.500 13500 3,000 - 70,483 100%
2pere® Soavs)
Travel costs . &
l Flights far 3 RECSA Staff from Nalrobi to Dedoma (two 5,400 1,120 2,520 3,840 1,760 66,843 7%
J technical stat! and the Executive Secratary)
Flights for local participants fram the regions to Dodoma 7.500 6,000 6,000 1,500 50,843 BD%
} Ground trarsport re/mbursement for participants in Dodoma 1,000 ads 424 556 60,398 44%
| tocal Transport for RECSA Sraff 240 . 240 60,398 0%
| Equipment costs .
Purchase & shipping of 2 arm; marking machine: and related 24,000 - 20,008 20,00 3,991 40,389 83%
Operating costs .
kire far hotel venue for the WAM/PSSM capacity bulding 1,500 1.400 - 1,400 100 38,589 93%
workshop of 30 LEA officiais{30pax*50ays @®S300)
Fire af full audio-visual 2quiament for resantations during the 500 450 - 450 50 35539 9%
WAM/PSSM capacity building workshop!5*davs * 5100}
Meais auring the WAM/PSSM capacity building warkshop of 6,000 5,250 . 5,250 750 33289 8%
LEA officials [30Fax*5days$ag)
Meals auring the training warkshop of 10 officers an SALW 2,000 . 1,500 1,900 100 31,389 95%
Accammodaticn for 10 officers on SALW markirg and 3,600 - 3,600 3,600 - 27,789 100%
recordkeening (10pax®Enight@S60)
! 3 RECSA Staff particioating in the activities {inciudes 3,045 720 2,520 3,240 - 195 24,549 106%
' “alf hoard szcomodation far § nights tor aificers from the 15,000 13,500 - 13,500 1,560 11,048 0%
Sarners "drol up panrers@$100=$400 400 182 m 291 109 10,738 3%
" £ nacw arop banners @ S80=5480 480 210 148 356 124 10,403 74%
Frmting of handbocks *Priating ang biding of 300 105 105 195 10.298 5%
“tErret renvice: 300 279 278 S | 10018 3%
Tteonone 330 . H 100 230 §,612 30%
“ediz priefings TV and radio 500 250 200 450 50 9,463 90%
Media content and articies via SNS Newspaoers 500 250 250 250 8219 S50%
Total Divect Costs 95,095 40,908 42,729 83,637
; Total Indirect Support Costs -5% 4,755 2,045 2,136 4,182
Toml 99,850 42,954 44,865 87,819
==zunt of Lst netalimem 49,923
“mzumt of 2nd instaliment 42,933
5,037
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